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This policy is the property of Prime Atlantic Group (PAG). It must not be reproduced in whole or in 

part or otherwise disclosed without prior written consent. 

The official controlled copy of this quality manual is the digitally signed PDF document held within 

our network server and visible to all authorised users. All printed copies, and all electronic copies 

and versions, except the ones described above, are considered uncontrolled copies which should be 

used for reference only. 

Approval 

The signatures below certify that this policy has been reviewed and accepted and demonstrates that 

the signatories are aware of all the requirements contained herein and are committed to ensuring 

their provision. 

 
 

Name Signature Position Date 

Prepared by     

Reviewed by     

Approved by     

Amendment Record 

This procedure is reviewed to ensure its continuing relevance to the systems and process that it 

describes. A record of contextual additions or omissions is given below: 

Page No. Context Revision Date 

    

    

    

    

    

Company Proprietary Information 

The electronic version of this policy is the latest revision. It is the responsibility of the individual to 

ensure that any paper material is the current revision. The printed version of this manual is 

uncontrolled, except when provided with a document reference number and revision in the field 

below: 

Document Ref.  Rev  

     

Uncontrolled 
Copy 

  
Controlled 
Copy 

  Date  
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QUALITY POLICY 

The Top Management Team at Prime Atlantic Group are fully committed to consistently delivering 

high quality products and services to all customers and stakeholders, to ensure customer satisfaction 

as well as statutory and regulatory compliance.  

Prime Atlantic Group has a strong reputation for delivering exceptional products and services, 

aiming to be a market leading customer driven organisation, while enhancing long-term 

sustainability and profitability. In pursuit of this strategy the Top Management Team at Prime 

Atlantic Group will show leadership and commitment in establishing, implementing, integrating, and 

maintaining the quality management system, committed to diligently managing quality in a manner 

that meets the requirements of ISO 9001. 

This will be achieved by: 

• Leadership engagement and effective management, by openly engaging with and 

encouraging all members of the workforce to be actively involved in the ongoing search for 

innovation to attain higher quality products and services. 

• Clearly defined organisation policies and procedures promoting customer focus and 

continual improvement.  

• To implement appropriate actions to address the risks and opportunities associated with 

internal and external issues, to meet the needs and expectations of interested parties.  

• To strive to continually improve the services offered to customers through the use of this 

quality policy, quality objectives, performance evaluation including audit results and 

corrective actions, and regular management reviews.  

• To establish annual quality objectives at strategic and operational levels within the 

organisation that will then be measured, reported upon, and regularly reviewed.  

• Being lean and agile by adopting the most efficient and effective working and business 

processes enabling us to compete in the marketplace. 

• Ensuring customer and stakeholder satisfaction, thereby, maintaining sustainable business 

relationships. 

• Consistently delivering conforming products and services, on time and within budget, in a 

manner that meets customer requirements in all respects.  

• Providing all employees with the correct resources to meet objectives, carry out their work 

effectively, and empowering them to identify and solve problems. 

• Regular monitoring, measuring, evaluation and review of the management system, with 

regular reporting and communication of the status and effectiveness at all levels.  

• To comply with all applicable statutory and regulatory requirements as a minimum.  

 

 

Ian Russell 

CEO Prime Atlantic Group 


